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November 16, 2018 
 
Subject:            Request for Term Sheet (RFT) No. 2019-GO-1 for General Obligation Series K-2 
 
Reference:        Bank Facilities – Request for Qualification (RFQ) No. S69-Q25969 
 
To:                 All Prospective Financial Institutions 
 
PART I - GENERAL INFORMATION 

A. General Information 

The City of Houston, Texas (the "City"), is seeking proposals from qualified financial institutions to 
provide a bank credit facility or other financing alternative to cover its existing $100 million of 
appropriation capacity for the City’s General Obligation, Series K-2 (“TECP”).  The City is open to 
considering other alternatives, given that this particular capacity is expected to only be used for 
appropriation purposes related to the City’s capital improvement program.  If applicable, the 
anticipated amount of the facility should also cover interest coverage as required by the rating 
agencies.   

Any financial institution that did not successfully prequalify pursuant to RFQ No. S66-Q25969, will 
be given the opportunity to be considered for the Pre-Qualification Program by submitting their 
qualifications pursuant to RFQ No. S66-Q25969, but on an accelerated schedule as outlined below. 

B.  Solicitation Schedule 
 

Listed below are the important dates for this Term Sheet (RFT). 
 

 EVENT      DATE  
 

Date of RFT Issued           November 16, 2018 
Deadline for Questions to RFT    November 21, 2018 at 2:00 pm CST 
RFQ Submissions due from non-qualified proposers November 30, 2018 at 2:00 pm CST 
RFT Proposals Due from qualified proposers   December 7, 2018 at 2:00 pm CST 
Notification of Intent to Award    December 17, 2018 (Tentative) 
Council Agenda Date     January 16, 2019 (Tentative) 
Contract Start Date     February 6, 2019 (Tentative) 

 

https://purchasing.houstontx.gov/
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PART II – SCOPE OF WORK 

A. Purpose 

The City is soliciting proposals, in the form of a term sheet, from firms (each a “Proposer(s)”) with an 
established history of expertise, to provide a bank credit facility for all or a portion of a $100 million 
commercial paper notes program or to propose an alternative financing option for the City’s capital 
appropriation needs previously described. Proposers may include various term lengths for the 
facility at their firm’s discretion, along with fee structures relating to each proposed term.  The City 
would prefer that proposals include an "evergreen" provision with periodic credit review, so that the 
City will always have at least four months remaining on the term of the facility. If the Proposer(s) 
would only be willing to make a commitment for a lesser amount than the full size of a program, the 
City will entertain two (2) or more separate credit facilities.  A Proposer may submit Proposals for 
one or more of the separate credit facilities.   

B. Specification of Services – Based on a Bank Facility related to a TECP 

 

Issuer: City of Houston, Texas (see Security, below) 

Facility: Letter of credit, standby line of credit or similar facility, or financing alternative. 

Facility Amount: A commitment covering the principal amount of $100 million plus required interest coverage 
(anticipated to be at the maximum rate of the facility (10%) for the number of days required by 
the rating agencies, potentially 270 days).  The City will consider proposals for less than $100 
million, but will also consider the cost of refunding and splitting the existing program to 
accommodate a smaller facility. 

Use of Commercial 
Paper Program: 

The Series K-2 Program is expected to be used only for appropriation purposes related to 
financing the General Obligation’s capital improvements program. 

Security: The TECP notes are drawn against, are a lien upon, and are payable as to principal and interest 
solely from (i) the proceeds of other TECP notes issued to pay principal; (ii) proceeds from the 
sale of general obligation bonds issued to pay principal, and (iii) an annual ad valorem tax 
levied by the City, within the limits prescribed by law, for the payment of principal and interest. 

Termination: Upon the occurrence of certain agreed events, and after some agreed period of time, the City 
requests the right to terminate the facility at any time, in whole or in part, upon thirty (30) 
days’ notice to the Bank without any cost to the City.  The City seeks the ability to terminate 
the facility without penalty upon a credit event of the facility provider that significantly and 
adversely impacts the trading of the TECP backed by that facility, and upon a claim by the bank 
for increased costs or capital adequacy protection. If the rating of the credit provider falls 
below money-market eligible ratings, then the City would have a right to terminate at any time 
without penalty. The City requests Proposers to provide the terms that would be acceptable. 

Events of Default The City requests (a) standard events of default and (b) special events of default as to 
bankruptcy, non-payment of debt and breaches of covenants. A City ratings downgrade or loss 
of tax-exempt status for the TECP may not constitute an event triggering automatic 
termination of the facility. 
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Covenants: The City requests standard covenants as to maintenance of existence, licenses, permits and 
records, maintenance of tax-exempt status of the TECP, and no amendments to the authorizing 
ordinance without prior written consent. 

Legal Opinions: The City requests legal opinions relating to the enforceability of the facility from U.S. counsel 
and from foreign counsel where appropriate. 

Schedule: The City is targeting December 17, 2018 as a date by which to choose a firm or firms to begin 
negotiations towards a final agreement. The City is currently targeting February 6, 2019 as the 
effective date of the new facility. 

 
To assist you in preparing responses, we refer you to the City's website for the latest annual 
financial reports. Those can be found at: http://www.houstontx.gov/controller/cafr.html. Further 
financial information for the City may be found on the City's website, including monthly financial 
data. Monthly reports, and other data, can be found at: http://www.houstontx.gov/budget/. 
 
By responding to this RFT, each Proposer(s) affirms that it understands this RFT and has sufficient 
knowledge of the scope, nature, quality and amount of work to be performed. 
 
Payment of all fees and expenses (including Proposer’s counsel fees, if any) by the City are 
contingent upon City Council approval, and the final approval of the transcript of proceedings by 
the Attorney General of Texas (if applicable).  It is the responsibility of the vendor’s to specify all 
costs (i.e. administrative fees, processing fees, etc.) associated with providing the products or 
services required herein. The laws of the State of Texas will govern the obligations of the City. Any 
necessary credit approvals required by your bank should be completed upon the submission of 
your Proposal or the process for approval should be described in the Proposal. 
 
If your firm is interested in providing an initial financing facility as outlined above, please complete 
a term sheet that addresses the following items: 
 

1. Provide the contact details for the main point of contact for the Proposer. 
 

2. Provide the term(s) of the facility (including any alternatives that you wish to propose), all 
fees for each respective term, the options available to the City for extending the facility 
beyond the initial term, and the level of review and any related costs required by the 
Proposer to extend the initial term or to revise the initial fee structure. 

 
3. Identify the Proposer's counsel (who must be acceptable to the City), indicate whether the 

City is expected to pay for such services, and detail their fees and expenses separately, 
including a cap on such fees and expenses. (No legal fees or expenses will be paid to 
counsel for any participating banks) 

 
4. Detail the other costs associated with providing the proposed facility, including start-up 

fees, administrative fees, commitment fees, and expenses, if any. The City will consider 
each proposed term along with its associated fees in making its selection. 

https://www.houstontx.gov/controller/cafr.html
https://www.houstontx.gov/budget/
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5. Describe the interest rate on borrowings, if any, under the facility and the interest rate in 

the event of default. Indicate the cost for draws with same-day reimbursement. 
 

6. Discuss the terms for conversion into a term loan for amounts not paid within a stated 
period and for amounts outstanding at the expiration of the facility. 

 
7. Itemize the conditions precedent to draws, including any cost of funding such draws. 

 
8. Describe the Proposer’s long-term and short-term credit ratings and discuss the current 

status of these ratings. 
 

9. Describe the provisions for and costs, if any, to the City resulting from a decision by the 
City to reduce the size of or to terminate the facility earlier than the stated maturity. 

 
10. Describe any "favored nations" requirements, including the scope of what the 

requirements would cover. 
 

11. For alternative Proposals, describe the alternative in enough detail to allow the City to 
compare it to a more traditional tax-exempt commercial paper program, particularly in 
terms of costs, covenants, ongoing requirements, and termination events. 
 
 

PART III – SUBMISSION OF QUALIFICATIONS AND PROPOSALS 
 

Additional Information and Specification Changes: 

Requests for additional information and questions should be submitted electronically, with the 
solicitation number - S69-Q25969-2019-GO-1 referenced in the subject line, via email to 
regina.spencer@houstontx.gov and finance.submissions@houstontx.gov. The City of Houston shall 
provide written responses to all questions received in writing. Questions received from any potential 
respondent shall be answered and sent to all potential respondents who are listed as having 
obtained the RFT. Such potential respondents described above shall also be notified in writing of any 
changes in the specifications contained in this RFT. 
 
Letter(s) of Clarification: 
All Letters of Clarification and interpretations to this Solicitation shall be in writing. Any Letter of 
Clarification(s) or interpretation that is not in writing shall not legally bind the City of Houston. Only 
information supplied by the City of Houston in writing or in this RFT should be used in preparing 
Submission responses. 
 
The City does not assume responsibility for the receipt of any Letters of Clarification sent to 
potential Proposer(s). 
 
Format: Submissions should be submitted electronically, with the solicitation number - S69-Q25969-
2019-GO-1 referenced in the subject line, via email to regina.spencer@houstontx.gov and  

mailto:regina.spencer@houstontx.gov
mailto:finance.submissions@houstontx.gov
mailto:regina.spencer@houstontx.gov
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finance.submissions@houstontx.gov . The City of Houston shall bear no responsibility for submitting 
responses on behalf of any Proposer. Proposer(s) may submit their Proposals any time prior to the 
stated deadlines. 
 

Thank you, 

 
Regina Spencer, CPPB 
Senior Procurement Specialist 
City of Houston 
Finance Department 
Strategic Procurement Division 
Phone:  (832) 393-8707 
Email:  regina.spencer@houstontx.gov 
 

mailto:finance.submissions@houstontx.gov
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